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Abstract 

 

Mother’s Perceptions of Volusia County Gun Violence Prevention Measures in Elementary 

Schools 

By Rebekah Schwartz 

 

Background: America has one of the highest gun violence rates among youth. Between 2013 and 

2015, there were 154 school shootings within the United States. Florida had the second number 

of school shootings in America between 2013 and 2015. In response to the Parkland shooting in 

2018, Florida legislators passed the Marjory Stoneman Douglas High School Public Safety Act 

to increase security across Florida public and charter schools. Volusia County, one of Florida’s 

67 counties, implemented various gun violence prevention measures, including mental health 

services, active shooter drills, single point of entry, and armed guards on campuses. Using the 

Theory of Diffusions of Innovations as a framework, this study aims to examine mother’s 

perceptions and expectations of the new changes in school safety amongst elementary schools in 

Volusia County.  

 

Methods: This study employed semi-structured, in-depth individual interviews with 11 mothers 

of Volusia County elementary school students.  Interviews were transcribed verbatim and coded 

using MAXQDA v11. A code-by-code review across transcripts was conducted through code 

reports. Content analysis was used to identify and describe core themes across data.  

 

Results: Four emergent themes were developed: (1) “I feel like I’m at the mercy of whatever the 

School Board decides”, (2) “I do trust that they have the best interest of the kids in mind”, (3) “I 

think there is more we can do as parents”, and (4) “It’s not a perfect system, but…it’s at least an 

effort”. These themes explore perceptions along the levels of the Socioecological Model, where 

mothers discussed their perceptions of the School Board, the School, and Parents. In addition, the 

themes outline the expectations and perceptions of mothers of Volusia County elementary school 

students with regards to gun violence prevention measures.  

Conclusions: The results highlighted that mothers supported the measures but recognize that 

there is not a perfect system to fully prevent a school shooting. The results showcase the strained 

relationship, and various levels of trust, between mothers and the Volusia County School Board. 

In contrast, the results showcase the positive relationship, and high levels of trust, between the 

mothers and their child’s elementary schools. More research is needed on these school-based gun 

violence prevention measures to ensure communities support these measures to protect schools 

from active shooters and effective gun violence prevention innovations are successfully 

diffused/disseminated in communities. Volusia County needs the support of mothers, and 

parents, when developing and implementing gun violence prevention measures. 
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Introduction  

America has one of the highest gun violence rates among youth.1-3 Between 2013 and 

2015, there were 154 school shootings within the United States.4 A school shooting is defined as 

“when a firearm was discharged inside a school building or on school or campus grounds, as 

documented in publicly reported news.”4 As gun violence and school shootings increase, many 

Americans call for new safety measures and policies within schools to prevent future 

tragedies.1,3-7 In various studies, elementary school teachers perceive gun safety as very 

important prevention activity for children.3,5  In a study on elementary teachers’ perspectives on 

gun safety, the majority of teachers favor teaching gun safety in schools, with half of the 

respondents believing that police or trained military should do the teaching.3  As for parental 

perspective, in another study, a majority of mothers with children in high school perceived 

parents and schools as nearly equally responsible for reducing levels of school violence.1 

Additionally, the majority of parents of high school students did not support personnel of schools 

carrying firearms on campus and did not think trained personnel would be very effective.1 High 

school parents believed parents should be responsible for monitoring their child’s behavior and 

policies on restrictions for gun sales should be enacted in order to prevent gun violence.1   

Florida had the second highest number of school shootings in America between 2013 and 

2015.4 In 2018, a school shooting at the high school in Parkland, FL killed 17 students and 

teachers, making it one of the deadliest school shootings in the United States. In response to the 

Parkland shooting, Florida legislators passed a bill with restrictions to gun sales by raising the 

minimum age for purchase, requiring mental health checks, increasing the waiting period and 

banning bump stocks. 8 Additionally, Florida implemented a guardian program and increased 

armed employees and police personnel present at each school.9  In a county in Central Florida, 
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Volusia County, 44 guardians were hired for the 2018-2019 school year to protect Volusia’s 45 

elementary schools.10 These guardians are “armed security officers” that are retired police, 

military, and various patrol officers who have been trained in active shooter scenarios.10 In 

addition to these armed guardians, Volusia County Schools implemented more mental health 

services, active shooter drills, and single point of entry campuses through the addition of 

fencing.10  

While there is research available on high school parents' perceptions of gun safety in 

school settings, there is a lack of research that includes elementary school students' parents and 

explores their expectations of schools’ preparedness measures. Additionally, while there are 

studies regarding gun safety preparedness and prevention across America, there is a paucity of 

research that examines Florida’s gun violence prevention programs within school contexts. As 

Volusia County implements new measures such as active shooter drills, single point of entry 

campuses, armed guards and mental health services, research regarding parents’ perceptions of 

these changes is needed to evaluate the program’s effectiveness and support.    

The Theory of Diffusion of Innovations provides a framework to explore parents 

perceptions of evolving gun violence prevention programs. The Theory of Diffusion of 

Innovations was developed in 1962 by E.M. Rogers to explain how an innovation is spread 

through a population.11 New gun violence prevention measures implemented by Volusia County 

School Board is an innovation in the Volusia County community. Parental support, or adoption, 

of the new gun violence prevention programs is a critical aspect in the success of these new 

prevention measures. However, this adoption greatly depends on the community’s perception of 

the innovation. The Theory of Diffusion of Innovations supports examining how well the new 

gun violence prevention programs are supported by mothers of Volusia County elementary 
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school students and their perceptions of those measures. Informed by the Theory of Diffusion of 

Innovations, the overall aim of this study is to examine mothers’ expectations for elementary 

schools in Volusia County regarding gun safety and their perceptions of the new changes in 

school safety amongst the elementary schools in Volusia County. Through interviews with 

mothers, this study will fill the gap in literature by focusing on the perceptions of parents of 

elementary school students from Central Florida.  The intended purpose is to inform Volusia 

County schools of current parent perceptions of gun violence prevention programs and to 

provide Volusia County schools with recommendations to improve upon current gun violence 

prevention measures and improve diffusion of effective innovations.  Gun violence prevention 

measures will be defined in this study as any measure, initiative, program, or policy which 

purpose is to prevent and/or protect against an active shooter.  
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Literature Review 

The number of mass shootings are on the rise within the United States.1-3 According to 

the Gun Violence Archive, there have been 418 mass shootings in the United States in 2019.12 A 

mass shooting is defined as a single incident where four or more people are shot or killed.13   

 

Impact of Gun Violence Legislation 

 Many studies indicate that access to guns is the best predictor of gun deaths.14-17 In 

Australia, after gun control laws were adopted, homicides and suicides by firearm decreased and 

there was no occurrence of a mass shooting a decade after the enactment of the law.19 From 1994 

to 2004, there was a federal ban on assault weapons and large capacity ammunition magazines in 

the United States.  A study conducted in Virginia reported a decline in firearm availability during 

the ban.20  The study concluded that during a federal ban, fatalities from a mass shooting were 70 

percent less likely to occur.21  Additionally, in another study in 2015 that examined the effects of 

federal and state assault weapons bans from 1982 to 2011, the study found there was “lower 

mass shooting fatalities during both the federal and state assault weapons ban periods.”22  

Despite the research, there is very little legislation in support of gun control in the United States.  

 

School Shootings 

 With an increase of mass shootings, there has been an increase in school shootings.  In 

recent literature, there is not a consensus of a definition for school shootings.  In one study, they 

defined school shooting  as “when a firearm was discharged inside a school building or on school 

or campus grounds, as documented in publicly reported news.”4  Using this definition, between 

2013 and 2015, there were 154 school shootings within the United States.4  In another study, 
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school shooting is defined as “a situation in which one or more people intentionally plan and 

execute the killing or injury of four or more people, not including themselves, using one or more 

guns, with killings or injuries taking place on school grounds during the school day or during a 

school-sponsored event on school grounds.”23  Using this definition, there have been 22 school 

shootings from 2000 to 2018.23  Despite the differing definitions, the number of incidents 

involving guns has increased each year in schools.4, 23 

 In an analysis of school and school shooter characteristics from 1999 to 2018, the study 

found on average that there were two casualties per incident.25 Additionally, there is an estimated 

150,000 students in America that have experienced a school shooting since Columbine High in 

1999.26 School shootings are more likely to occur in suburban, middle class locations, where the 

shooter is more likely to be white and male.15, 25  The majority of school shootings are stopped by 

an individual other than law enforcement.27, 28 Many shooters are influenced and inspired by past 

school shootings,15, 27, 29 and many shooters and were victims of bullying and social rejection.15, 

28 In addition, many school shooters had access to a gun from a family member or close 

relative.15, 27-28 

 

Evidence-Based Gun Violence Prevention Measures 

 With the rise of school shootings, there has been a shift in focus in the implementation of 

gun violence prevention measures in schools.1, 15, 24-25  In a study of parents’ expectations of high 

schools in firearm violence prevention, parents indicated inadequate parental monitoring, 

bullying, inadequate mental health services, gang activities and easy access to firearms as causes 

of school firearm violence.1  The parents of the study did not think prevention measures such as 

metal detectors, random searches of backpacks and lockers, addition of bullet-proof glass, and 
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trained school personnel carrying firearms would be effective.1  A majority of parents indicated 

that the following school based policies would be the most effective in reducing firearm 

violence: working with law enforcement to develop and implement an response plan, developing 

a comprehensive security plan, requiring new school personnel to have background checks, 

implementing a school alert system in case of an emergency,  and developing a reporting system 

for students to report concerns about violence to school administrators.1   

 In a scoping review of 28 articles related to risk and protective factors for youth firearm 

violence, psychological and behavioral risk factors such as depression, PTSD and substance use, 

presence or availability of firearms in the home, exposure to neighborhood violence, peer 

influences/victimization, family structure and function, and presence of gangs.37  In another 

study that examines school rampage shootings since the 1990s, several risk factors that are found 

in the majority of school shooters include mental health illness, availability to a gun, and social 

dynamics.15   In a report conducted by the U.S. Department of Education and the U.S. Secret 

Service, one conclusion was that most active shooters were bullied in their schools and exhibited 

risky behavior that caused concern to someone around them.28 

 Several organizations have published best practices for preventing school shootings.28, 34-

36 The National Association of School Psychologists and the National Association of School 

Resource Officers guidelines include that active shooter drills should be implemented, but should 

not use props that may contribute to trauma of students.35  The American Psychological 

Association guidelines suggest early identification of risk behavior of students is important in 

preventing school shootings and mental health services and training are recommended to ensure 

a safe school environment.36  In a report by the Department of Education and the United States 

Secret Services, developing and supporting strong relationships between students and school 
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faculty are recommended so that important information (i.e., potential school shooting) is shared 

from peers to school administrators that may have been told of the potential attack.28 

The number of active shooter drills has risen across schools in America; according to the 

Department of Education, 96% of public schools in 2015 and 2016 have conducted a lockdown 

drill.34  Some studies recommend schools to have gates or fences, locked school campuses during 

the day and bullet proof glass.24, 27 In addition, some studies recommend the addition of metal 

detectors, a school resource officer, locker sweeps, security cameras, and zero-tolerance 

policies.15, 25 However, some of the measures such as metal detectors, security cameras, and 

locker sweeps have little or no evidence of effectiveness.15, 25   

 

Gun Violence Prevention Measures in Volusia County 

In response to the 2018 school shooting in Parkland, FL, Florida legislature enacted 

Marjory Stoneman Douglas High School Public Safety Act to “comprehensively address the 

crisis of gun violence.” 30 The Marjory Stoneman Douglas High School Public Safety Act 

outlined several gun violence prevention measures to be implemented for the 2019-2020 school 

year. Volusia County, one of the 67 counties in Florida, implemented several of the measures 

outlined in the Marjory Stoneman Douglas High School Public Safety Act.  

Guardian Program 

A guardian is an “armed personnel who aid in the prevention or abatement of active 

assailant incidents on school premises.”31 A guardian could be a volunteer school employee or 

hired personnel.  Guardians have to complete a series of tests and screenings (i.e., psychological 

and drug screenings) as well as complete at minimum 144 hours of classroom training, including 

12 hours of diversity training and 132 hours of comprehensive firearm training, including 16 
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hours of precision pistol instruction, 8 hours of instruction in active shooter or assailant 

scenarios, 8 hours of defensive tactics instruction, 12 hours of instruction in legal issues, and 8 

hours of discretionary shooting instruction.31  Volusia County began training for the guardian 

program in the 2018-2019 school year and the program was implemented in the 2019-2020 

school year. 

Mental Health Response Plan 

 As part of Marjory Stoneman Douglas High School Public Safety Act, each county in 

Florida is responsible for creating a mental health response plan to meet the mental health needs 

of their schools.  Volusia County employs 29 school psychologists, 24 school social workers, 

112 school counselors, and 7 mental health counselors.32    Over 800 employees of Volusia 

County Schools were trained in Youth Mental Health First Aid by June 2019, with a final goal of 

every employee trained by August 2022.32   

 Volusia County assembles a threat assessment team to “identify members of the school 

community to whom threatening behavior should be reported” and provide guidance.32   The 

threat assessment team works with schools and law enforcement to identify the level of risk and 

harm and follows steps to diffuse any situation before violence occurs.  Volusia County also has 

a mental health response and intervention teams “to provide at risk students with direct mental 

health assistance.”32    

Code Red 2 Lockdown Drills 

 Code Red 2 Lockdown drills are practice active shooter drills to prepare students for a 

school shooting incident.30  Drills should be age-appropriate and developmentally appropriate for 

the school and grade they are conducted in.30   During the Code Red 2 lockdown drills, students 

practice hiding in their classroom “safe space.” The “safe space” is a designated location in the 
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students’ classroom, away from any windows and hidden out of sight from someone on the 

outside.  

Single Point of Entry Campus 

 Another initiative in Florida is to make structural modifications to campuses.33 Each 

campus within Volusia County will be a single point of entry campus where structural fencing 

will act as a barrier. Individuals will only be able to enter the campus through a single entrance 

in the front of the school. In addition to the fencing around campuses, individual school front 

offices have been modified with bullet proof glass to improve security during campus check in.  

 

Theory of Diffusion of Innovations 

 This study uses the Theory of Diffusions of Innovation as a framework to understand the 

perceptions and expectations of mothers of Volusia County elementary school students regarding 

gun violence prevention measures.  The Theory of Diffusion of Innovations was introduced in 

1962 by E.M. Rogers.11 The Theory of Diffusion of Innovations outlines how a new innovation 

is adopted in a population.  Rogers characterized individuals in five categories - innovators, early 

adopters, early majority, late majority and laggards.  Innovators are the individuals that adopt an 

innovation first and laggards are the last individuals to adopt an innovation.  For individuals in 

each category, there are levels of influence that persuade an individual in adopting the 

innovation.  These influences can be separated into two groups - characteristics of the innovation 

and the characteristics of the setting in which it is being diffused.  Some characteristics of the 

innovation include relative advantage, compatibility, complexity, trialability, and observability.  

Some characteristics of the setting include geographical setting, societal culture, political 

conditions, communication channels and social systems.  These setting characteristics fall along 
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the four level Socio-Ecological Model used in violence prevention that highlights individual, 

interpersonal, community, and societal factors.38 For this study, Theory of Diffusion of 

Innovations and the Socio-Ecological Model for violence prevention were integrated to 

understand these factors that influence mothers’ adoption of the new gun violence prevention 

measures.  These factors are outlined in Figure 1. 

Figure 1: Mothers’ Perceptions of Volusia County Gun Violence Prevention Measures Conceptual Model 
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Methods 

Study Design 

 A qualitative research design including semi-structured, in-depth individual interviews 

was used to examine the perceptions of mothers of Volusia County elementary school students 

regarding gun violence prevention measures.  All data collection and study procedures were 

approved by the Institutional Review Board at Emory University. 

Participant Recruitment 

 Participants were recruited through convenience and snowball sampling.  Flyers were 

sent to six Volusia County elementary school Parent-Teacher Associations (PTA) and posted on 

three Volusia County Parent Facebook groups.  In addition, flyers were sent to several Volusia 

County School teachers to share with parents and friends.  Flyers included a summary of study, 

eligibility criteria and researcher’s email to contact if interested.  Participants were required to 

sign a consent form to be interviewed for the study.  To be included in the study, participants had 

to be a Volusia County resident, have a child enrolled in a Volusia County public or charter 

elementary school, and identify as a mother.   This study focused specifically on mothers due to 

the ease of access to the population and increased likelihood of mothers to be involved and/or 

aware of school changes. Eligibility requirements were confirmed through three screener 

questions. The questions included: 1) what city do you live in?; 2) what is the name of your 

child’s public or charter elementary school in Volusia County?; 3) could you name two measures 

at your child’s elementary school that are in place to prevent an active shooter situation?  There 

were no additional exclusion criteria.  

Interview Guide 
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 A semi-structured in-depth interview guide was developed based on the Theory of 

Diffusion of Innovations and previous research.  Interview questions related to a) expectations 

for gun violence prevention measures, b) perceptions of current gun violence prevention 

measures and efficacy of those measures, c) relationship with the school, d) perceived 

seriousness and susceptibility of school gun violence and e) desired gun violence prevention 

measures. Interview guide was piloted on six mothers from Volusia County and subsequent 

changes were implemented to the interview guide to improve the order and quality of the 

questions. 

Data Analysis 

Content analysis was used to identify and describe core themes across data. Interviews 

were audiotaped and transcribed verbatim through an external source, VerbalInk. All transcribed 

interviews were read by the researcher and imported into MAXQDA v11 software. The 

researcher developed a codebook using three transcripts and an iteratively refined codebook as 

the additional eight transcripts were coded.  The transcripts were coded using MAXQDA v11 

software.  As the researcher coded transcripts, memos were written to document researcher 

insights, potential patterns in the data, and evolving understanding of the data. The finalized 

codebook included both deductive codes based on the interview guide and inductive content-

driven codes. A secondary coder assisted by coding every 3rd transcript to compare for coding 

agreement.  For any coding disagreement, the researcher reviewed the coded segments and made 

the final decision of what code(s) were applied. For analysis, a code-by-code review across 

transcripts was conducted through code reports and key observations from the most utilized 

codes were summarized. The researcher explored and documented links between codes. A 

second round of coding through a more focus-coding technique was employed to explore 
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specific codes to develop patterns and create categories. Categories were then examined using a 

conceptual analysis approach to develop themes.  
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Results 

Sample Description 

Interviews were conducted by phone between July 26, 2019 and August 29, 2019.  The 

length of the interviews ranged from 30 minutes to 66 minutes, with an average interview length 

of 51 minutes.  Eleven mothers were interviewed for this study and given the pseudonyms 

Elizabeth, Lydia, Jane, Charlotte, Marianne, Emma, Isabella, Catherine, Margaret, Susan, and 

Elinor. Nine Volusia County elementary schools were represented amongst the participants. The 

average age of the participants was 39, with an age range from 28 to 48. Seven mothers 

identified as White, three mothers identified as Black and one mother identified as Hispanic. 

Seven mothers indicated that someone in their immediate household had gun ownership. Table 1 

outlines demographics of the eleven participants. 

Table 1: Participant Demographics 

Participant Age Elementary School Race Gun Ownership 

1 48 George Marks Elementary School White No 

2 40 George Marks Elementary School White No 

3 36 Sweetwater Elementary School White Yes 

4 37 Manatee Cove Elementary School White Yes 

5 43 Timbercrest Elementary School Black Yes 

6 37 Manatee Cove Elementary School White Yes 

7 46 Spruce Creek Elementary School White Yes 

8 28 Discovery Elementary School Black No 

9 42 Citrus Grove Elementary School Hispanic Yes 

10 39 Ivy Hawn Charter School of the Arts White Yes 

11 39 Osteen Elementary School Black No 
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Knowledge of Gun Violence Prevention Measures 

Interview participants were asked about their knowledge of the gun violence prevention 

measures at their child’s elementary school. All the mothers (n=11) knew about the active 

shooter preparedness drills, known as Code Red 2. Ten mothers knew about the Guardian 

program, and eight mothers knew about the single point of entry initiatives, also referred to as 

campus fencing. Only two mothers knew about the mental health program developed by the 

Marjory Stoneman Douglas Act. Table 2 provides an overview of all gun violence prevention 

measures mentioned by the mothers.  

Table 2: Mother’s Mentioning of Gun Violence Prevention Measures at Elementary School 

Participant Guardian Single Point 

Entry 

Code 

Red 2 

Campus 

Check-in 

Cameras Mental 

Health 

Locked 

Classroom 

1 X X X   X  

2 X  X    X 

3 X X X  X  X 

4 X X X     

5 X X X     

6 X X X X X   

7 X X X X  X X 

8 X X X X    

9  X X X    

10 X  X  X  X 

11 X X X  X   

 

 

Key Findings 

Content analysis revealed four emergent themes: (1) “I feel like I’m at the mercy of 

whatever the School Board decides”, (2) “I do trust that they have the best interest of the kids in 
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mind”, (3) “I think there is more we can do as parents” and (4) “It’s not a perfect system, 

but...it’s at least an effort.” These themes outline the expectations and perceptions of mothers of 

Volusia County elementary school students with regards to gun violence prevention measures. 

Saturation for each theme was determined when there was adequate representation of each topic 

discussed by participants. No new themes or information emerged related to the research purpose 

after 11 interviews and therefore, data saturation was determined to be reached.  

 

Visual Framework 

 Figure 3 is a visual representation of the four emergent themes. Through the process of 

data analysis, the Theory of Diffusions of Innovations and the Social-Ecological Model provided 

a framework to organize the four emergent themes. The target behavior for Volusia County is for 

mothers to support the new gun violence prevention measures. However, there are various 

factors that influence how the mothers perceive and adopt the measures. Three emergent themes 

focus on three factors that influence mothers’ perceptions and adoption of the new gun violence 

prevention measures and fall along the four levels of the Social-Ecological Model. The 

perceptions of the societal, relationships/community and individual factors contribute to the 

development and implementation of the new measures. The final emergent theme is the overall 

perception of the new gun violence prevention measures.  
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Figure 3: Visual Representation of Key Themes 

 

 

Theme 1: “I feel like I’m at the mercy of whatever the School Board decides” 

 The majority of the mothers talked about the role of the Volusia County School Board in 

the development of the new gun violence prevention measures. Most mothers referenced that 

Volusia County was a “top-down” heavy district. When asked how serious Volusia County was 

in ensuring there were effective gun violence prevention measures, there were mixed perceptions 

from the mothers. There were three main perspectives that were expressed by the mothers – very 

serious, serious but could do better, and not as serious. Nine of the mothers expressed that 

Volusia County was very serious or serious but could do better. For the five mothers who said 

very serious, the mothers stated that the changes they saw in the schools indicated that the 

School Board was serious in having effective gun violence prevention measures on campuses. 

For the four mothers who said serious but could do better, the mothers expressed a lack of 
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confidence in the School Board’s ability to implement effective measures. Emma, who expressed 

this lack of confidence, stated 

“Because I feel like they’re pretty serious. But, I honestly don’t really 

know how dedicated they are to it. Because I don’t know if all this is just 

for show, or if they really feel like it’s going to help them with something, 

you know?” 

These mothers recognize the changes in the schools, but have doubts in the level of effort of the 

School Board. Isabella was the only one mother who expressed that the School Board was not 

serious. She expressed similar sentiments to Emma; however, she conveyed frustration that the 

School Board does not handle school safety properly. Isabella stated  

“I have to say not so much. I think they want to look like they’re serious 

and like they’re doing everything to prevent, but when they’re presented 

with situations, real situations, I don’t always see them being handled 

properly or taken seriously.”  

This belief that the School Board was implementing measures to appear to be involved was a 

view that was not expressed by most of the mothers. The majority of the mothers believed that 

the School Board was serious in their role of providing gun violence prevention measures.  

 In addition to the varying levels of perceived seriousness, there were mixed perceptions 

whether Volusia County gave the same attention to elementary schools as they did to middle and 

high schools. Five mothers believed elementary schools received the same attention and the same 

amount of resources. When discussing this point, Isabella stated,  
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“Yeah, I do. I think the kids present less of a threat, but because they’re children 

so young and helpless, I think that there’s a lot of emphasis going into the 

elementary schools, so I would have to say it would be equal across the board.”  

Five mothers believed elementary schools received less attention, they stated that middle and 

high schools needed more attention and the threat was greater in those schools. Only Susan 

believed that elementary schools received more attention than middle and high school. Susan 

described that it is more serious at the elementary level since the schools want to mitigate the 

chance of violent behavior in the future. Overall, there was a divide in beliefs that the School 

Board allotted the same resources and attention to elementary schools with regards to gun 

violence prevention measures.  

While most mothers believed that the School Board was serious in their role in providing 

gun violence prevention measures, not all mothers felt they had a voice in the decisions made by 

the School Board. Five mothers stated they were not aware if there was a process to offer 

feedback or provide input. These mothers could not recall being asked to provide feedback and 

did not know the process to do so. Four mothers did state they had an equal input into decisions 

that were made. Two mothers discussed the role of their specific elementary school in requesting 

specific feedback. These mothers expressed providing feedback and suggestions at Parent-

Teacher Association (PTA) meetings or to the school directly regarding the School Board’s new 

gun violence prevention measures. However, Isabella, one of the mothers who stated that the 

school asked for her feedback, stated “Yeah, I do. I mean, again, whether they listen or not is 

another story.” This perception that the school wouldn’t listen to her thoughts was echoed by the 

two mothers who said they did not have equal input. In addition, Catherine, who also stated that 

she had equal input in decisions made, mentioned she “never got any survey or 
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anything...nothing to give them feedback” from the School Board, which coincides with the 

sentiments of the first group of mothers. Most of these mothers expressed the School Board 

made decisions without asking for feedback. Emma expresses this sentiment: 

 “They didn’t really ask us for ideas or they haven’t asked us for feedback. 

They’re just telling us, you know? They’re coming out and telling us, ‘well, this is 

what we’re going to do.’ So that’s where I feel like, I don’t feel like I have a voice 

in it.”  

With the mothers that stated they felt they could provide feedback, those who felt they did not 

have a voice and those who said there was no way to provide feedback, all alluded to the School 

Board having the final decision on the measures that would be implemented. Overall, mothers 

recognized that the School Board made the decisions for the district in terms of what measures 

are implemented at the schools. However, there is dissatisfaction, whether it is a lack of input in 

those decisions or lack of confidence in the School Board to implement measures. Mothers are 

dependent on the School Board to make the decisions for their child’s schools and they can only 

hope the School Board chooses measures that will best protect their child.  

 

Theme 2: “I do trust that they have the best interest of the kids in mind.” 

When asked about their relationship with their child’s school, all the mothers stated they 

had positive relationships with their child’s elementary school. Five mothers mentioned they, or 

their spouses, volunteer at their child’s elementary school. Two mothers stated they were part of 

the PTA and one mother stated she was involved with the Student Advisory Council (SAC). 

These mothers expressed that being involved has allowed them to get to know school faculty and 

build relationships with their child’s school. Seven mothers discussed the friendly nature of the 
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teachers and school employees. These mothers mentioned they had personal relationships with a 

lot of the staff at their child’s school. Many mothers stated they were more comfortable knowing 

their children were surrounded by people the mothers knew on a personal level. Four mothers 

discussed the positive perception of the elementary school’s leadership. These mothers discussed 

how they were pleased with the principal, vice principals and school administrators. When 

discussing Spruce Creek Elementary, Isabella stated “Yeah, it’s a very good school with good 

leadership.” Many of these mothers expressed they felt they could express concerns to their 

schools and that the school cared. When talking about the school teachers and administrators at 

Osteen Elementary School, Elinor stated  “...they're very present. If you need them, they are very 

accessible.” This positive relationship directly contrasts many of the mothers’ relationships with 

the School Board.  

All the mothers stated they had trust in Volusia County elementary schools to implement 

gun violence prevention measures and protect their children. All the mothers stated they had high 

trust in their child’s elementary school and the school had their children’s best interest. Isabella 

stated “Their intentions are absolutely on target. I believe everyone there cares and would treat 

my children like they would treat one of their own children.”  In addition, when discussing 

George Marks Elementary, Lydia mentioned 

“...when I dropped them off at school, I feel so confident that, that I think about them 

during the day, but not think about them, like worrying about them...I know that that the 

school loves my girls and a lot of the staff knows my girls. They love all the kids.”  

Both Isabella and Lydia conveyed this common theme that mothers trusted the schools to protect 

their children.  Each mother expressed that they have high trust because they put this blind faith 

that their children will be safe. Margaret elaborates this common thought in the following quote: 
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“I do put that blind faith that my kids are going to go to school every day, be protected, and 

come home every day.” The mothers' support of the schools to implement gun violence 

prevention measures is critical to supporting the overall gun violence prevention measures.  

Finally, when discussing the school’s communication regarding the new gun violence 

prevention methods, there were mixed perceptions from the mothers.  Three mothers specifically 

stated they were not aware of the new gun violence prevention measures. Two of these mothers 

stated they found out about the measures when they came to the school and saw the changes in 

person. Isabella stated that she knew about the changes because she was an active volunteer at 

her child’s school. She stated,  

“The information was there but I'm super involved and I knew. I don't know that the 

average parent really would know any of that. They'd just show up and the fences are 

there all of a sudden.”  

On the other hand, three mothers stated their children’s schools were very transparent with the 

changes. These mothers expressed that the schools communicated frequently about the process. 

Despite the variance in communication, the majority of mothers stated they received some form 

of communication (e.g., phone call, email, text, flyer, news) regarding at least one of the gun 

violence prevention measures. The gun violence prevention measures that were best 

communicated according to the mothers were the fences and active shooter drill. Phone calls 

were the most common method of communication discussed by the mothers.  

  

Theme 3: “I think we could do more as parents” 

The mothers had a variety of thoughts on what was the role of parents in preventing gun 

violence at their child’s school.  Five mothers mentioned that mothers should get involved and 
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give feedback to their child’s school. These mothers discussed that mothers, and parents in 

general, should work together and share the responsibility of protecting their children. These 

mothers mentioned that they should provide feedback on safety measures to ensure that the 

schools are meeting their expectations for safety. Of these five mothers, three mothers 

specifically mentioned creating a group or committee as a channel to provide feedback to 

schools. Two mothers discussed that mothers should be aware of their own children’s behavior 

and checking in with them. These mothers discussed that parents should have a good relationship 

with their children so that they can be alert if their child mentions something suspicious. Only 

Isabella discussed that more mothers should follow the rules that the schools established. Isabella 

stated  

“A lot of parents, like I did in the past too, want to fight all the rules and not embrace 

them. But once we understand why the rules are in place and the reasons, we’re more apt 

to follow the rules, and in doing so, it really does make everyone, teachers, the kids, the 

parents, everyone, safer.”  

Isabella highlights this concern that the effectiveness of the measures depends on individuals 

following the rules. Finally, two mothers stated they did not know what parents could do to 

prevent gun violence on the school campus. Charlotte discussed that schools and parents could 

only do so much and that the real issue was gun control. Charlotte was the only mother to discuss 

policy level interventions as a way to curb school violence.  

When asked about their personal role in preventing gun violence at their child’s school, 

the mothers again had varying beliefs. Elizabeth was the only mother to mention that her role 

included adhering to school policies and protocols. Elinor was the only mother to suggest that 

her role included volunteering and being available to teachers if they needed anything.  Five 



28 
 

 
 

mothers mentioned that they felt it was their role to provide feedback to the school and voice 

their concerns. These mothers mentioned that it was their responsibility to be vigilant and report 

something they heard from their child or they saw on campus. Finally, eight of the mothers 

discussed their role in talking to their child. Jane summarizes this perceived role in this quote:  

“I think that we need to be reassuring our kids that they are to just trust, listen, follow 

directions of the adults on their campus and be another voice, reassuring them that 

everything is okay and that the adults on their campus are there to help, to protect and to 

keep them safe.”  

These mothers expressed that it was important for them to explain the seriousness of the situation 

to their children, reiterate the importance of listening to instructions and their teachers if 

something happens, and learn what is going on with their child and the child’s friends to be 

involved if they suspect something. In the following quote, Elizabeth described the conversation 

she has with her daughter: 

“Basically I feel very strongly on talking with her on what her responsibilities are in that 

you listen to your teacher, you follow instructions when those things happen. It is serious 

and we may just be practicing, but we practice because if we ever need to know it, it is 

important that we do it.”  

In addition, Marianne shared that she talks with her son and his friends to always be aware. 

“Because sometimes we can learn things from them that can give us an idea of what’s 

going on, even if it’s not with your child. But maybe a friend of your child. If there’s 

something going on. So just staying involved and you know, speaking with your kids. You 

know, that can give us a good idea of what’s going on and we can always voice that.” 
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These mothers recognize that they have a role in ensuring their children are safe that can 

complement the role of the schools. By having an active role, they are adopting their own 

purpose in the gun violence prevention measures.  

 

Theme 4: “It’s not a perfect system, but...it’s at least an effort.”  

The majority of mothers expressed their overall support for the new gun violence 

prevention measures when discussing their expectations for the school and the efficacy of the 

new measures. Overall, mother’s expectations for gun violence prevention were similar in that 

they expect the school to keep their children safe and protect them if any danger occurred. When 

discussing their expectations of the school and gun violence prevention measures, mothers did 

not have much variation. Elizabeth explains this common belief: “I think I have the expectation 

that most parents have, right. That when I send my child to school, she’s going to be cared for 

and safe.” Simply, the mothers expressed that when they dropped their children to the school, 

they expected the schools to have measures in place that will ensure their child’s safety. 

There was a consensus among the mothers that the gun violence prevention measures 

were a good decision to implement; however, there were mixed perceptions of the effectiveness 

of the measures. These perceptions can be summarized in three groups - effective, effective but 

needs more, and not effective. There were six mothers who expressed that the measures were 

effective. They stated that the measures made the school safer and meet their current 

expectations for safety. Elinor, one of the mothers who expressed that the measures were 

effective, stated  
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“I really feel that it's effective. There's not a time that I don't go to the school, you know, 

I don't see the guardian walking around, gates are locked, yeah I mean I feel like they're 

doing everything in their power.”  

There were three mothers who expressed that the more measures were needed. These mothers 

highlighted that the measures are not a complete fix, but the new measures will help and are 

better than having nothing at the schools. Emma, one of the mothers who expressed more 

measures were needed, stated “I think anything is better than nothing. Which is what we had 

before. And so, you know, now I think it’s definitely going to help a little bit at least.” These 

mothers recognized that the measures could help but did not express full confidence in the 

effectiveness of the measures. There were three mothers who expressed that the measures are not 

effective. They felt that measures did not do enough to protect the school and did not address the 

true origin of gun violence. Isabella, who is part of this group of mothers, explained this in the 

following quote: “There’s a lot, I think, falling through the cracks regardless of the safety 

measures.”  These mothers believed that more could be done at the schools.  

With the varying perceptions of effectiveness, the mothers expressed a range of 

sentiments of hopelessness that there will never be a perfect system.  Four mothers mentioned 

that they were unsure that the measures could fully prevent an active shooter. Marianne 

expresses this sentiment in the following quote: “…it won’t fully solve the problem, you know, if 

someone really has it, has that intent to do something.” Another sentiment was that the measures 

created a false sense of security. Three mothers mentioned that the measures made them feel 

safer, but they did not know if they would really make a difference. Jane expresses this in the 

following quote: “I still think that, that’s like a placebo, much like having the doors locked. You 

know what I mean? Like that feels good, but is it effective?”  The final sentiment of hopelessness 
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was that the schools could only do what they thought was best to prevent an active shooter and 

that the new measures could only help. Six mothers expressed this sentiment and discussed the 

difficulty in being proactive in prevention. These mothers recognized that there was only so 

much they could do to protect their children, but they felt it was important to try every possible 

means. Elinor stated, when talking about the school’s implementation of the measures, “I think 

they've done their part. I mean things happen and you cannot stop, you know, things from 

happening, but I feel like they've definitely put a lot of things into a lot of different parts.” These 

mothers again reiterated that they could only do so much, but they believed the new measures 

could only be beneficial. Overall, the mothers suggested that active shooters were unpredictable. 

Regardless of how effective the mothers perceived the measures to be, they all mentioned that 

anything could happen. While they all expected the schools to keep their children safe and they 

had varying opinions on what the schools should do to ensure their child’s safety, all the mothers 

recognized that there is no true perfect system and that the schools are making an effort to better 

protect their children.  

 

Recommended Gun Violence Prevention Measures 

 In addition to the four key themes related to mother’s expectations and perceptions of 

current school gun violence prevention measures, participants highlighted desired gun violence 

prevention measures at their child’s school. Five mothers discussed having more armed 

guards/police on their child’s campus. Many expressed one guardian was not sufficient and they 

would like additional guards patrolling the school. Four mothers expressed the desire to change 

the school layout. These mothers discussed that their child’s school was too open, even with the 

fences, and wanted more structural changes to school as extra safety precautions. Some examples 



32 
 

 
 

shared were badges to get into buildings and automatic locked doors and hallways if an alarm is 

raised. Two mothers discussed installing a metal detector at the school to help prevent guns, and 

weapons, from getting onto campus. Three mothers discussed installing better cameras to 

improve security monitoring and surveillance. Two mothers discussed the need for improved 

mental health services on campuses for students and teachers. One of these mothers discussed 

specifically implementing restorative practices to build better relationships with at risk students. 

One mother discussed the need for an improved evacuation plan for their child’s school.  Finally, 

two mothers discussed teachers carrying guns in the classroom. One mother specifically 

discussed training for teachers and students to teach them what a gunshot sounded like to prepare 

them in case of an active shooter situation. 

Mothers discussed two main barriers that may prevent desired gun violence prevention 

measures from being implemented at schools. Eight mothers stated funding and money were 

barriers to implementation. Elizabeth expressed this sentiment in the following quote: 

“…what funding is going to be provided to train teachers in the event that there would be 

an emergency on campus or something like that? What sort of funding [would] there be 

to increase the fencing and the security at the school in terms of personnel? Yeah funding 

I think would be the big barrier.” 

The other main barrier discussed was public perception and parent buy-in to certain gun 

violence prevention measures. Eight mothers discussed this as a barrier. Several of these mothers 

discussed how various individual’s beliefs on guns may influence their support for certain 

measures, such as teachers carrying guns. Most mothers acknowledged the difficulty in getting 

parents to agree thus creating a barrier to some desired measures.  
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Summary of Findings  

 Four key themes related to mother’s expectations and perceptions with regards to current 

school gun violence prevention measures and specific recommendations for school gun violence 

prevention measures emerged from the in-depth interviews. The four key themes include (1) “I 

feel like I’m at the mercy of whatever the School Board decides”, (2) “I do trust that they have 

the best interest of the kids in mind”, (3) “I think there is more we can do as parents” and (4) 

“It’s not a perfect system, but I get it, you know, it’s at least an effort.” These themes outlined 

the expectations and perceptions of mothers of Volusia County elementary school students with 

regards to gun violence prevention measures. The first theme discussed the perception of the 

School Board in implementing gun violence prevention measures. The second theme explores 

the mothers’ relationships with their child’s school and trust in the schools to implement 

measures to keep their child safe. The third theme discussed the perceived roles of parents and 

the mothers with regards to ensuring measures are in place to protect and prevent gun violence. 

The fourth theme highlights the mothers’ resignation that there is no perfect system, but that the 

new gun violence prevention measures are a step in the right direction. The recommended gun 

violence prevention measures identify mothers desired gun violence prevention measures and 

barriers that prevent those measures from being implemented.  

Overall, the general sentiment was that these measures are just a start for Volusia County 

elementary schools. Marianne summarizes the main takeaway from this study in the following 

quote: 

“So overall, I mean, it’s a start. But, it doesn’t fully, it won’t fully solve the problem, you 

know, if someone really has it, has that intent to do something. It’s a start. But it’s not a 

complete fix.” 
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Overall, the mothers don’t perceive that these measures will fix everything, but they recognize 

that it is the start.  
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Discussion and Conclusion 

Summary of Study 

The overall aim of this study is to examine mothers’ expectations for elementary schools 

in Volusia County regarding gun safety and their perceptions of the new changes in school safety 

amongst the elementary schools in Volusia County. Through interviews with mothers, this study 

will fill the gap in literature by focusing on the perceptions of mothers of elementary school 

students from Central Florida.  The intended purpose is to inform Volusia County schools of 

current parent perceptions of gun violence prevention programs and to provide Volusia County 

schools with recommendations to improve upon current gun violence prevention measures and 

improve diffusion of effective innovations. Gun violence prevention measures were defined in 

this study as any measure, initiative, program, or policy which purpose is to prevent and/or 

protect against an active shooter.  

 

Discussion of Key Results 

Key findings for four emergent themes were discussed: (1) “I feel like I’m at the mercy of 

whatever the School Board decides”, (2) “I do trust that they have the best interest of the kids in 

mind”, (3) “I think there is more we can do as parents” and (4) “It’s not a perfect system, 

but...it’s at least an effort.” These themes outline the expectations and perceptions of mothers of 

Volusia County elementary school students with regards to gun violence prevention measures. 

The fourth theme highlights the intersection of their expectations and their perceptions of the 

effectiveness of the gun violence prevention measures. This fourth theme is characterized by a 

resignation that there is no perfect system that will fully prevent a school shooting. In the process 
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of identifying this theme, we must understand the role of the other themes in contributing to this 

final perceived resignation that there is no perfect system.  

The first theme highlights that the Volusia County School Board is responsible for the 

development and implementation of gun violence prevention measures. The mothers’ 

perceptions of the urgency to take action by the School Board and their dedication to improving 

safety measures influences the way the mothers perceive the new gun violence measures and the 

effectiveness of those measures. This theme highlights barriers and facilitators of mothers 

putting their trust in the School Board to develop and implement measures they expect at their 

child’s school. Their expectations for gun violence prevention measures overlap with their trust 

and confidence in the School Board. This trust, or lack thereof, is a critical indicator of their 

perceptions of the efficacy of the gun violence prevention measures. Various quotes by the 

mothers showcase how the School Board is not perceived as being open to hearing the parents’ 

opinions or expectations. In fact, the mothers highlight that some parents perceive that the 

School Board does not care about them. While most mothers perceive that the School Board 

takes gun violence prevention seriously, there were concerns that were raised regarding the 

dedication and ability to implement measures. In the fourth theme, the mothers expressed these 

concerns through sentiments that the measures were a false sense of security and more could be 

done to improve the safety of the schools. All of the gun violence prevention measures 

implemented by the School Board have been studied in literature.24, 27- 28, 37   Specifically, active 

shooter drills are utilized to prepare students and ensure schools have an effective, operational 

emergency plan.24,  In addition, there have been studies with recommendations how to conduct 

active shooter drills that won’t generate trauma for students.35 Mental health services are 

supported by many studies as mental illness is often a risk factor for school violence.28, 37 Several 
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studies highlight that depression, PTSD and substance use are risk factors for youth firearm 

violence.15, 37  Oftentimes, potential school shooters exhibit behavior that raises concern and is 

noticeable.28 Increase access to mental health services is a prevention method to assist students 

that may exhibit risky behavior and be an early intervention. Single Point of Entry is 

recommended to limit access to campus.27 However, oftentimes, potential active shooters are 

students within the schools.27 Despite keeping individuals out of the schools, it does not take into 

account potential students already within the school that may do harm. Armed guards have 

mixed perceptions of effectiveness.15, 24-25  While their purpose is to have an individual that can 

quickly respond to an active shooter, some research questions their effectiveness as sometimes 

presence of armed guards can create a negative relationship with students and promote more 

negative behavior.24 However, in studies of parents’ expectations, many parents highlighted 

services such as mental health and anti-bullying as better prevention.1 In a report conducted by 

the U.S. Department of Education and the U.S. Secret Service, one conclusion was that most 

active shooters were bullied and exhibited risky behavior.28  These services that focus on mental 

health and anti-bullying can be better forms of prevention as they target risk factors of potential 

active shooters.  

Throughout this theme, mothers expressed this disconnect between the School Board and 

themselves whether they felt that they had no voice or the School Board did not care about their 

opinions.  In order to increase support of the new gun violence prevention measures and improve 

diffusion of these innovations, the School Board will need to improve communication of the new 

measures and better align with the expectations of parents. 

The second theme outlines how the mothers have more trust in their child’s school to 

execute gun violence prevention measures. At this new level of influence, the mothers had a 
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more positive perception of their child’s school than the School Board. This theme is connected 

with the fourth theme as it relates to parents’ expectations. Overall, mothers expressed the 

expectation for the school to keep their child safe and their trust in their child’s school to do so. 

This finding highlights an asset in the implementation of the gun violence prevention measures 

within Volusia County. Literature highlights the importance of school faculty in the 

implementation of school-based interventions for gun violence.27 This finding highlights that 

Volusia County has already strong trust between schools and the mothers which is critical when 

supporting the new gun violence prevention measures. 

The third theme highlights the perceived roles of mothers to ensure that the measures 

meet their expectations. Many mothers felt they had a role in supporting their schools and that 

parents have a role to play in preventing gun violence at their child’s school. Some of the roles 

the mothers highlighted included having a positive, open relationships and communication with 

their children and their children’s friends. In literature, many active shooters are known to share 

their school shooting plans with peers.27 Through the roles that the mothers defined, schools 

could potentially be safer if parents were an extra level of security to report and prevent potential 

gun violence. This theme also showcases the responsibility the mothers felt to ensure the schools 

have what they need to protect their child. This theme is connected to the fourth theme as it 

emphasizes a call to action for mothers to improve the system that is currently not perfect. All 

the mothers mentioned that anything could happen and it was important to be prepared. Despite 

the feeling of resignation that anything could happen, mothers felt parents could have an active 

role just like the School Board and the Schools. This finding highlights that many mothers 

believe that they have influence to prevent gun violence in Volusia County. Through this 

empowered perception, parents are more likely to support the new gun violence prevention 
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measures if they are aligned with their perspectives and expectations as they recognize they have 

a role to play. In addition, this expands our understanding of the Diffusion of Innovations Theory 

to increase the number of adopters to the new innovation.  

Finally, the recommended gun violence prevention measures mentioned by the mothers 

demonstrated a wide range of desired measures. The measures recommended ranged from 

adding better security cameras to arming teachers in the classroom. The majority of the measures 

recommended are measures found in literature and are implemented in other States.15, 25, 27 In 

addition, most of the recommended measures have mixed evidence of effectiveness. This is 

outlined in Table 3.   

Table 3: Recommended Gun Violence Prevention Measures 

Recommended Gun Violence Prevention 

Measures  

Current Literature 

Increase of armed guards Mixed evidence of effectiveness 15, 24- 25   

Change to school layout (e.g., badges to get into 

buildings and automatic locked doors and hallways 

if an alarm is raised) 

Mixed evidence of effectiveness; Mixed 

perceptions of effectiveness (Potential to 

create prison-like atmosphere) 27 

Install metal detectors to prevent weapons on 

campus 

Mixed evidence of effectiveness 15, 24-25 

Install cameras to improve security monitoring and 

surveillance 

Mixed evidence of effectiveness 15, 24-25 

Increase mental health services for students and 

teachers 

More evidence of effectiveness (Identify risky 

behavior and prevent incidents) 28, 36-37 

Improved evacuation plan for the school Little evidence of effectiveness; Strong 

perception of effectiveness (Implemented 

widely by majority of schools) 24 

Allow teachers to carry guns in the classroom Little to no evidence of effectiveness 24  

 



40 
 

 
 

Moreover, many of the measures recommended, such as structural changes to schools and 

addition of guardians, would be a considerable cost to Volusia County. Many mothers 

recognized the barrier of funding, but they still expressed their desire to have these measures at 

their child’s elementary school. 

 

Limitations 

 One limitation of this study is the sample was relatively small and not every school in 

Volusia County was represented. A convenience sampling method was employed for this study 

so there was not equal representation regarding schools, grade and age of students, and race and 

ethnicity.  Second, a potential limitation is social desirability as participants may be answering 

questions to appease the researcher. Another limitation is the timing of the interviews. All the 

interviews were conducted between July 26, 2019 and August 29, 2019, which was during the 

period of “Meet the Teacher” Open House for Volusia County elementary schools. Depending 

on the time the participants were interviewed (i.e., late July versus late August), some 

participants attended their schools’ Open House where they would have seen or learned of any 

new gun violence prevention measures. In addition, schools were still in the process of 

implementing new measures as school was just beginning. This is a limitation as the schools may 

not have all the measures completely implemented and various participants may have been 

unaware of their schools’ measures if they did not attend the Open House.  

 

Strengths 

 One strength of this study is that the researcher is a member of the community. As a 

member of the community, the researcher had a unique perspective into the community and 
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could easily build rapport with the participants. The second strength is the relevance of the topic. 

Over the past years, advocacy for research of gun violence has increased. Additionally, with the 

recent implementation of new gun violence prevention measures, this study is timely. Finally, 

this study assists in generating research. Findings of this study could be used to develop new 

research questions and hypotheses to further understanding of parental support for gun violence 

prevention as well as increase the body of literature on gun violence. 

 

Future Research 

 As the gun violence prevention measures are new in Volusia County, more research is 

needed to explore perceptions of these new measures. This study only examined one perspective, 

mothers of the elementary school students. Future research should include perspectives of fathers 

or male guardians of elementary school students, elementary teachers, elementary school 

administrators and the School Board. Teachers and school administrators are stakeholders in new 

gun violence prevention measures as they implement the measures at the elementary schools. 

Their perspectives could improve the understanding of the feasibility of various measures and 

what impact the measures have on the daily functioning of the elementary school. The School 

Board is the decision maker for the county so their perspectives could increase the understanding 

of why various measures were employed and barriers that may impede measures from being 

implemented. In addition to exploring the perspectives of these various stakeholders, future 

research is needed to explore the new gun violence prevention measures at the middle and high 

schools in Volusia County.  

 

Public Health Implications 
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This study fills the gap in research of school-based interventions for gun violence 

prevention.  With the rise of school shootings across the United States, it is important to 

understand how parents perceive new gun violence prevention measures. Parents are a key 

stakeholder in school-based interventions as they invest time and resources for their child’s 

education. Results of this study could be used specifically in Volusia County to understand how 

parents support the new measures. In addition, the School Board and schools could use the 

findings to improve communication with Volusia County mothers regarding new measures and 

thus improve support of the new measures (i.e., improve diffusion of innovations). Moreover, 

this study could help inform new school-based interventions. The School Board, as primary 

decision makers, could use the findings and recommended gun violence measures to improve 

current measures and increase parental support toward the measures.  

 

Recommendations 

Based on the findings, it is recommended that Volusia County take the following actions: 

 

Improve transparency between School Board and Volusia County parents through 

improved communication and feedback processes 

 

 Many mothers expressed that they did not know the level of dedication the Volusia 

County School Board had in ensuring effective gun violence prevention measures. Moreover, 

some mothers felt that the Volusia County School Board did not have any urgency in developing 

and implementing gun violence prevention measures. The Volusia County School Board needs 

to improve communication with parents to ensure parents understand what measures are being 

implemented. In addition, the School Board needs to convey their intentions and express their 

dedication to ensuring schools are safe. Many mothers expressed dissatisfaction that they did not 

have a voice in the process of developing and implementing gun violence prevention measures. 
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The School Board should provide a public way for parents to provide feedback on gun violence 

prevention measures and incorporate this feedback into the development of priorities. This could 

be implemented at the school level to be collected to provide back to the School Board. If the 

School Board disagrees with feedback or suggestions, the School Board should communicate 

publicly why suggestions cannot be implemented to ensure parents understand the decisions 

made.  

 

Empower parents to know their role in preventing gun violence prevention 

 Many mothers expressed an understanding that they have a role to play to ensure their 

child's school is safe. Volusia County should empower parents to be involved and vigilant at 

their child’s school. Volusia County should provide recommendations for parents to discuss with 

their child to ensure students understand the importance of following school procedures and 

speaking with faculty if they hear of a potential incident. Engaging parents in the conversation of 

gun violence prevention measures improves support for measures and increases the safety of 

Volusia County elementary schools.  

 

Conclusions 

 In response to the 2018 Marjory Stoneman Douglas shooting in Parkland, FL, the Florida 

legislative passed a series of gun violence prevention measures for public schools. Volusia 

County, one of the 67 Florida counties, implemented a series of new gun violence prevention 

measures for the 2019-2020 school year. The results highlighted that mothers supported the 

measures, but recognize that there is not a perfect system to fully prevent a school shooting. The 

results showcase the sometimes strained relationship, and various levels of trust, between the 
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mothers and the Volusia County School Board. In contrast, the results showcase the positive 

relationship, and high levels of trust, between the mothers and their child’s elementary schools. 

More research is needed on these school-based gun violence prevention measures to ensure 

communities support these measures to protect schools from active shooters and effective gun 

violence prevention innovations are successfully diffused/disseminated in communities. Volusia 

County needs the support of mothers, and parents, when developing and implementing gun 

violence prevention measures.  
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